Georgia URISA Board Meeting

Location: Office of Keck & Wood, Inc., Duluth, GA. 
Georgia URISA Executive Board 

Minutes of the Regular Board Meetings 

July 8th, 2009
9:30 a.m. 
Keck & Wood, Inc., Duluth, GA.
Members of the Board Present:

Tripp Corbin, President 

Rosemary Harman, Vice President
Danielle Ayan, Immediate Past President

Ron Mulberry, Conference/Events Chair
Keith Hogsed, Membership Chair
Lynn Hale, Corporate Sponsors Chair

Jimmy McGavick, Treasurer

Jason Kandrick, Secretary

Randall Hale, North Georgia Sub-Chapter Chair
Members of the Board Not Present:

Carl Anderson, Education Chair 

Ed Hawkins, South Georgia Sub-Chapter Chair 
9:45 p.m. – President Tripp Corbin calls meeting to order 

Website Report: Danielle Ayan

· Dan Morris from BottleCap, Inc. is here today to introduce BottleCap to the Board, to discuss the website issues that have been addressed and to propose next steps for development. 
· BottleCap has completed all bug fix requests on the development server. Danielle will send a list of these fixes to the Board for acceptance testing. The fixes should be migrated to the production server in the next week. 
Action Item: Danielle, Send list of website bug fixes to the Board for acceptance testing.
· BottleCap recommends that Georgia URISA transition all website components to an integrated framework (Zend). Currently the modules of our website are individual components, which will complicate and increase the time and expense of updates. The Zend framework is open source and PHP-based.
· BottleCap is proposing a “Discovery” project (essentially a Needs Assessment) to document functional requirements and to help develop a schedule and budget for implementation, whether phased or wholesale. 

· Questions for Dan Morris to resolve with BottleCap’s development manger:

· Can the existing documentation provided by Georgia URISA reduce the cost of the Discovery project proposal? This documentation represents a cumulative list of functional requirements requested by the Board.
· Can the existing logic in the modules of our website be salvaged? The Board understands that the coding will need to be updated; however, the logic behind the coding should not have to be re-thought and should help control the expense of the update.   

Workshop Report: Ron Mulberry 

· Ron has developed the first draft of content for a workshop flier for the Board to review. He is still working on confirming the LiDAR case study speakers for Friday, though several have expressed interest. 

· Once all material is confirmed, Ron would like to have assistance in formatting the content to an attractive layout. 

· Lisa Douangchai has served on the Newsletter Committee performing similar tasks and may be willing to help. 

· Templates of fliers from past events are in Groove.
Action Item: Jason, Contact Lisa Douangchai to see if she can assist Ron with the flier layout.
· The event location is set at the Marriott Hotel near Perimeter Mall. A group rate will be arranged for members who wish to stay at the Marriott. It is anticipated that most will commute due to economic restrictions.
· We will need to use the hotel’s caterer for lunches. Most likely it will be boxed lunches with gourmet sandwiches, chips and soft drinks.

· We need to try to obtain sponsors for the workshop breaks and happy hour social on Thursday. It would be great if we could get a sponsor to provide drink tickets for the social.

· We will reserve a quiet room, separate from the social for the GIS Fest videotaping.  

GAURISA/SAMSOG Joint Committee: Jason Kandrick 

· The committee held a planning meeting yesterday, July 7th. The first task will be to develop and promote a model template and model ordinance for a digital data submission standard.

· It is understood that neither Georgia URISA nor SAMSOG have enforcement capabilities, but both are well positioned to influence industry standards for the state.

· Opportunity exists to help update the Georgia Plat Act.

· The committee will reach out to other organizations, such as the Georgia Association of Zoning Administrators (GAZA), to garner their support for a standard; as well as colleges and universities about using the standard in their computer labs.

· The proposed standard will be tiered to accommodate minimum standards of practice; we can not initiate a standard that denies any professional the right to work.
· The committee will develop a series of white papers and case studies. Particularly those that focus on the return-on-investment (ROI) for implementing a digital standard.  

· The committee will begin with a nationally accepted standard (SDSFIE) with the intent of dissecting it into smaller “modules” that will parallel local interests in different industry segments.

· It is anticipated that the committee will have a proposal ready for presentation to the Georgia URISA and SAMSOG boards in January 2010.

· The committee will meet again in August.

Luncheon Report: Rosemary Harman
· The August luncheon will be hosted by Earl Dudley, Inc at their office in Duluth.

· John Her of Earl Dudley and Dave Henderson of Topcon Positing Systems will present on New Technology for Accurate Data Collection.
11:58 a.m. – Meeting Adjourned 
