Georgia URISA Board Meeting

Location: Oglethorpe Power Campus, Tucker, GA. 
Georgia URISA Executive Board 

Minutes of the Regular Board Meetings 

March 10th, 2009
1:30 p.m. 
Oglethorpe Power, Tucker, GA.
Members of the Board Present:

Tripp Corbin, President 

Rosemary Harman, Vice President
Ron Mulberry, Corporate Sponsors Chair

Carl Anderson, Education Chair 

Jason Kandrick, Secretary

Randall Hale, North Georgia Sub-Chapter Chair
Keith Hogsed, Membership Chair
Members of the Board Not Present:

David Holmes, Conference/Events Chair
Danielle Ayan, Immediate Past President

Jimmy McGavick, Treasure

Ed Hawkins, South Georgia Sub-Chapter Chair 
1:20 p.m. – President Tripp Corbin calls meeting to order 

March Luncheon Statistics: Jason Kandrick
· There were 61 RSVP’s and 60 in attendance;
· Board: 
7
· RSVP: 
45
· Walk-in:
8
Action Item: Jason, Post the attendance list to Groove and update the event roster on the website.
Items in General Discussion: 

· David Holmes has accepted a job offer that will move him out-of-state. Tripp has received David’s resignation from the Board as our Conference/Events Chair.  

· Current bylaws enable Tripp to appoint a replacement for mid-term vacancies.

· Carl and Ron will cover the responsibilities until the position is resolved.

· Karen Smith, current President of the Southeast Chapter of Geospatial Information and Technology Association (GITA), attended our luncheon and joins our board meeting today.

· GITA’s membership is mainly composed of government and utility organizations.
· The Southeast Chapter includes Georgia, Alabama and, Tennessee.

· Georgia URISA has a potential opportunity to unite with GITA chapters (Southeast and Caorlina) for a Joint Conference or Workshop in the Southeast. The idea is to bring the range of course offerings from URISA and GITA together in one regional conference.

· Could ease travel requirements for both memberships

· Could provide more robust and varied tracks
· Might be more successful for both organizations given the current economy

· Might attract more vendor participation

· Karen will present the idea at GITA’s Board Meeting in the end of March.

· Georgia URISA would like to “test the waters” with a Joint Workshop this year and look at the feasibility of a full-blown conference in 2010.
· We need to manage the cost of the videographer to ensure that we are not overpaying; we do not have enough presenters to fill all of the timeslots yet.
· Georgia URISA will advertise and promote GIS Day events on our website and via email blasts as we did last year. 

Conference and Workshop Report: Carl Anderson 

· A Low Cost Workshop is still planned for the spring; details are being worked out

· Ron has a contact that can present a case study on LIDAR.
Corporate Sponsorship Report: Ron Mulberry 

· We have fourteen (14) corporate sponsors so far this year. Due to the economy, we may not get any more. Board members that were requested to contact previous sponsors have done so.
· It was decided by discussion that we should not prorate annual sponsorships as the cost is already minimal when compared to other associations.
Luncheon Report: Rosemary Harman
· We need to market the April luncheon’s Student Award a little more; we need more submittals. The board is requested to contact interns and students wherever possible.
Action Item: Board, Use your contacts to spread the word about the Student Award.

· The April luncheon will be at DeKalb Technical College.
· We have not decided if we will order pizza or cater with Gracious Gatherings
· The March luncheon was very “product marketing-oriented”; we need to stress to presenters to emphasis ROI. Client involvement should be encouraged more. 

· We need to develop some guidelines or seed questions for presenters. Rosemary will generate a list.
Action Item: Rosemary, Develop a list of guidelines and/or seed questions for luncheon presenters.

· Danielle will present a Strategic Plan for Georgia at the May luncheon. Plans for the June luncheon are not final yet.

North Georgia Sub-Chapter Report: Randy Hale 

· The next meeting is planned for the end of April.

· Considering potential venues in Gainesville and Hiawassee 

Membership Report: Keith Hogsed

· We have received a number of applications this month; Keith is working on processing and uploading them to Groove and the membership database.

· Keith will email Ron if Corporate Sponsor if he receives applications.

GAURISA/SAMSOG Joint Committee: Jason Kandrick 

· Georgia URISA has made contact with SAMSOG to schedule first committee meeting

· We are awaiting a proposal of dates from SAMSOG’s members

Website Report: Tripp Corbin (for Danielle Ayan)
· We have made contact with Little Green Cube, URISA International’s web developer, and they will be taking over our website development soon.
Treasury Report: 
· No report this month.

· Tripp will deposit the checks received today from the luncheon and for memberships.

2:42 p.m. – Meeting Adjourned 
