Georgia URISA Board Annual Planning Meeting

Location: Office of Keck & Wood, Norcross, GA. 
Georgia URISA Executive Board 

Minutes of the Regular Board Meetings 

January 10, 2009
10:00 a.m. 
Office of Keck & Wood, Norcross, GA.
Members of the Board Present:

Tripp Corbin, President

Rosemary Harmon, Vice President

Danielle Ayan, Immediate Past President

Jimmy McGavick, Treasure

Jason Kandrick, Secretary

Ron Mulberry, Corporate Sponsors Chair

Carl Anderson, Education Chair 

Keith Hogsed, Membership Chair
Randall Hale, North Georgia Sub-Chapter Chair
Members of the Board Not Present:

David Holmes, Conference/Events Chair
Ed Hawkins, South Georgia Sub-Chapter Chair
10:05 p.m. – President Tripp Corbin calls meeting to order 

2008 Review 

Conference and Workshop: Carl Anderson and Ron Mulberry
· Conference earnings were positive and covered the cost of the social event (paid in advance).
· Proceedings from sessions will be posted on the website.
Action Item: Carl (Clare), Send Thank You Letters to conference moderators.

· The Conference attendance was “Fair”.
· Evaluations have been posted to Groove
· All booth spaces were sold.
· Attendance was down a bit due to state budget cuts (DOT, DNR, etc...).
· Corporate Sponsors should get more attention during session breaks.

· Corporate Sponsors will be announced at future events.
· The database needs updated with conference attendance.

· Merge from UGA registration list
Corporate Sponsorship Report: Ron Mulberry 

· We had 18 corporate sponsors this year, with 81 members.

· Sponsor logos should carry over through January at luncheon and on website.
· As of January 10th, Keck & Wood is the only sponsor that has renewed for 2009.
· The goal for 2009 is to retain 2008 sponsor count.

Membership Report: Rosemary Harman

· 318 members in 2008, twenty percent more than the 2007.
· The membership application needs updated for 2009.

· We should add a GISP checkbox to membership application.

· Would identify potential presenters

North Georgia Sub-Chapter Report: Randy Hale

· The first meeting was held in November 2007.
· We had meetings in May and August of 2008.

· Attendance is growing

· Six meetings are planned for 2009.

· The first will be in Dahlonega at North Georgia College on January 28.

South Georgia Sub-Chapter Report: Tripp Corbin (for Ed Hawkins)

· The first meeting was the Low Cost Workshop in December.
· Great feedback from the attendees.

· Quarterly meetings are planned for 2009.

· The first will be held at the end of February.

Treasury Report: Jimmy McGavick

· Georgia URISA is financially healthy and positioned to cover affairs through the next biennial conference (2010).
· Account records have been tabulated and are ready for the accountant to review.

Website Committee Report: Jimmy McGavick

· The webmail system is now accessible to all board members.
· The Merchant Account for online transactions is awaiting approval.

· All other open issues have been forwarded to Danielle.
Luncheon Committee Report: Tripp Corbin

· We had strong attendance at 2008 luncheons, averaging about 60 per luncheon.

· Responses on the food menu indicate that we need alternate choices that include salads and greens.

· Board members are reminded to have a presentation prepared incase a presenter cancels.

Newsletter Committee Report: Carl Anderson and Rosemary Harman

· We are trying to get an “end of the year” newsletter out in January.

· Waiting on responses from three wrap-up articles.

· There will be a profile of Denise Finley – GIS Manager at DeKalb County.

· In 2009 Michelle Lee will Chair the committee and Carl Anderson will be the Board Liaison.

· Michelle needs to join the Chapter Relations Committee
2009 Projections
General Discussion: All
· Clare will close out 2008 with a State of the Chapter letter and Thank You letters

· It is expected that the federal stimulus package will include public works incentives for GIS-related projects.
· The Biennial Workshop should focus on Return-on-Investment (ROI) and grants.
· Marketing and selling the value of a GISP

· Tripp will review the Chapter Bylaws; all board members are requested to do so as well.
· Change proposals should be forwarded to Tripp for vote at the next board meeting.

Action Item: Board, Review the Chapter Bylaws before the February board meeting; send change proposals to Tripp.

· Traditionally, Board Meetings have been held immediately following luncheons. In 2008 some Board Meetings were held using WebEx.
Vote (Yes): Board Meetings should be held immediately after luncheons.

Vote (Yes): Board Meetings should alternate with WebEx meetings every other month.

· Board Members should wear Georgia URISA shirts to luncheons. The Board will pay for shirts for all Board Members. Oxford shirts, embroidered with the Georgia URISA logo, will be ordered this year.

Action Item: Danielle, Circulate email to Board Members to get shirt sizes.

· We need to clean up the folders and files in Groove.

· Action Items from Board Meetings should be added to the Groove Task Manager

· Board Members need to update their contact information in Groove.

Action Item: Board, Update contact information in Groove.

Treasury: Jimmy McGavick
· Taxes will be filed by May 1st.
· Georgia URISA needs to pay dues to URISA International.
· Board will pay for President, Vice President, Treasurer and Secretary

· The Corporate 501c3 and all financial accounts need transferred from Clare to Tripp.
Student Award: Danielle Ayan
· We need to market the student award better.

· Hang poster on college bulletin boards.
· Link PDF version of poster to GIS academic department websites.
· Should mail a copy to professors, along with award requirements.

· The Membership Chair and Immediate Past President should design a companion poster that focuses on marketing Georgia URISA membership and the Student Award.
· Due to resources we will not actively market the award to the K-12 groups, but submittals will be accepted.
Website Improvements: Danielle Ayan
· Danielle will be responsible for managing the website in 2009.

· The first focus will be to enable online membership applications and a merchant account to support payment processing for memberships, events and an e-store.

· Danielle will evaluate the quality of IceBox products for incorporating them on the Georgia URISA e-store (shirts, coffee mugs, mouse pads, etc...).

Action Item: Danielle, Evaluate IceBox products for Georgia URISA e-store and report at next Board Meeting.

· A second focus will be to clean up the database.

· Once the functionality is addressed, we will focus on aesthetics (look/feel).

· Suggestions should be forwarded to Danielle

· We will add a drop box of Corporate Sponsors sorted by sponsorship year to the Sponsors webpage, similar to past events on the Calendar of Events.

Action Item: Danielle, Add a drop box of Corporate Sponsors sorted by year to the Sponsors webpage.

Low Cost Workshops: Carl Anderson
· Three events are planned for 2009.

· One in Atlanta Metro, one in North Georgia and one in South Georgia.

· We are considering holding the South Georgia Workshop in the Savannah area.

Membership: Keith Hogsed and Rosemary Harman
· Rosemary will convey the details of the Membership Chair role to Keith.

· We need to pull together an announcement for the 2009 membership drive.

Action Item: Keith, Send membership drive announcement text to Jason for distribution to contacts.

Action Item: Jason, Send membership drive e-blast to contacts upon receipt from Keith.

Georgia URISA and SAMSOG Joint Committee: Tripp Corbin
· Tripp Corbin, Jason Kandrick and Ernie Smith will represent Georgia URISA.

· Jason will chair for Georgia URISA.

· We need to schedule a committee meeting to establish goals for 2009.

· Our SAMSOG contact is Roger Purcell

· Potentially, one of our workshops could be a joint workshop with SAMSOG.

Action Item: Jason, Contact Roger Purcell and schedule a Georgia URISA/SAMSOG joint committee meeting.

Luncheons Planned: Rosemary Harman
· The first four luncheons for 2009 have been planned already.

· January: Doug Luepke from NEI will present on GPS

· February: A presentation on DACM (developing a curriculum for GIS)

· March: Danielle Ayan will present on Georgia GIS Initiatives

· April: Jim Bohn from Datalogic.

1:55 p.m. – Meeting Adjourned 
